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E x i g e n t ‹#› Security Agency

FOSTERING
COMMUNITY TRUST
Blending traditional laws and current
community bylaws with modern
enforcement techniques to help your
community deal with gangs, drugs
and violence within your community
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COMMUNITY focus

Community Focused Deployment Planning1.

We prepare detailed operational planning while
working with Leadership to target the areas most
affected by gangs, drugs and violence within your
community
Our Peacekeepers are empowered to act on behalf of
Chief and Council through your BCR process

We meet with Leadership, Elders regularly and interact
daily with your community to develop a sense of trust
and mutual respect and leverage your deep
understanding of your local areas of concern

R m f c ©️ 2 0 2 4

BUILDING TRUST
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Collaborate with Elders to understand
the impact of historical grievances,
family dynamics, and local
governance on crime and gang
structures

Ensure intelligence gathering
methods respect privacy laws,
concerns and culturally sensitive
areas

TRADITIONAL KNOWLEDGETRADITIONAL KNOWLEDGE

INTEGRATIONINTEGRATION

Utilize cameras and drones with
community consent

Deploy trained covert observers in
identified hot spots for intelligence
gathering

Analyze crime patterns through data,
monitor gang movements, and identify
drug trafficking routes

Open-Source Intelligence (OSINT)
     Monitor social media and online
     communication

Human Intelligence (HUMINT)
     Utilize local informants and trusted 
     community members for information 

LEVERAGINGLEVERAGING  TECHNOLOGY &TECHNOLOGY &

COVERT OBERVATION METHODSCOVERT OBERVATION METHODS

UNDERSTANDING THE THREATUNDERSTANDING THE THREAT

LANDSCAPELANDSCAPE
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2. Intelligence Gathering 
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 Community safety 
   Is  Our RMFC

    Commitment
Targeting known gang supply chain routes
using covert and overt surveillance and
disruption techniques

Provide community/external services to gang
members for positive life readjustment

Create a collaborative working relationship with
local law enforcement 
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3. Tactical & Strategic Gang Suppression

CURB GANG presence  with community
intervention AND  BYlaw/BCR enforcement
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4. Violence Reduction & Community Healing

RESTORATIVE JUSTICE &
CULTURAL Reclamation

ENGAGING YOUTH in the community

Introduce former offenders to restorative justice circles and
aim to identify potential young leaders by engaging them in
community initiatives. 
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Continual monitoring ANONYMOUS reporting feedback sessions Plan re-evaluation

A D J U S T I N G  P E A C E K E E P I N G  O B J E C T I V E S  B A S E D  O N  Y O U R  c o m m u n i t y ’ s  n e e d s

5. Long-Term Monitoring & Adaption
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C O N T A C T  U S
The World’s Premier Safety

Consultants

www.rmfc.ca

RMFC INC.
11835-149 Street
Edmonton, Alberta
T5L 2J1

info@rmfc.ca
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